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• In 2018, McMillen Health began a needs assessment to 
develop educational materials for women with OUD

• Goal to have high quality educational materials for 
pregnant women and mothers of infants and young 
children

• Needs were established through community-wide report In 
Her Words

• App launched October 2020

• Now reaching 562 users across 151 zip codes

• 86 low-literacy videos on various topics

Healthy Tomorrow History



Flora Dale Krouse Foundation
 Parrot Charitable Foundation 

Dr. Louis and Anne B. Schneider Foundation
English-Bonter-Mitchell Foundation

Thank you to our funders!



Motivational Interviewing



• Guiding style of communication that requires good 
listening.  

• Requires giving information and advice after listening and 
summarizing what you heard.

• Designed to empower people to change by drawing out 
their own meaning, importance, and capacity to change.

• Based on a respectful and curious way of being with 
people that facilitates the natural process of change that 
honors the client’s decision to choose. 

What is Motivational Interviewing (MI)



• More women are using marijuana during pregnancy 
• Natural
• “Safe”
• Mental health

• Use open-ended questions to start
the discussion

• Summarize what they shared

• Have them rate their readiness to change 
• Make it THEIR decision to change

MI and Caring for Moms Using Marijuana



• Aimed at the professional, to help them better support 
their clients

• Tips for medical and non-medical professionals

• Each topic includes:

• Related app videos

• MI tips and prompts

• A handout or action plan the client can keep

mcmillenhealth.org/healthy-tomorrow

Healthy Tomorrow Resources: 
Professional Guide

https://www.mcmillenhealth.org/healthy-tomorrow


• 63 digital handouts included
• Two marijuana handouts available

• Myths About Marijuana
• Alternatives to Marijuana 

• Handouts link with videos

• Available in English and Spanish

Healthy Tomorrow Professional Guide



Tips for Professionals



Related App Videos



MI Tips and Prompts



Next Steps



Handouts & Action Plans



Handouts & Action Plans



Professional Guide Available Online



• mcmillenhealth.org/healthy-tomorrow

• info@mcmillenhealth.org 

• (260) 456-4511

Accessing Healthy Tomorrow
and Scheduling Training 

mailto:info@mcmillenhealth.org


• Digital 10-module smoking cessation curriculum
• Tobacco
• Vaping
• Marijuana 

• 9 low-literacy videos

• 9 low-literacy, bilingual handouts with QR codes linking 
videos

• Digital take home activities

• Participant journal

Fresh Air for Baby and Me



Fresh Air for Baby & Me
A 10-Module Prenatal and Postnatal Smoking Cessation Program

Fresh Air for Baby & Me is intended to inspire expecting parents to quit 
smoking and vaping. Participants will walk away with information 
about the ways smoking, vaping, and marijuana use affects the health 
of them and their baby and the tools they need to quit.

Dates available:
Monday, March 18th - Wednesday, March 20th from 9:30am - 

1pm
Tuesday, April 9th - Thursday, April 11th from 9:30am - 1pm

Wednesday, April 24th - Friday, April 26th from 12:30pm - 4pm

(600 Jim Kelley Blv., Fort Wayne, IN 46816)

Lunch is included. All participants who finish the 3-day program 

will receive 2 boxes of diapers and 2 packages of wipes.



Nicole Fairchild, MPA, MBA
Chief Executive Officer 

nfairchild@mcmillenhealth.org
(260) 456-4511 x310
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